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About The Mosaic Partnership

Worked with over 100 Locations on Place 
Management, Placemaking & Place 
Marketing.

81 BIDs Developed in UK bringing in 
£120m income

6 Destination/Tourism BIDs

Part of the UK National BIDs Pilot. 
Developed & Run Northern Ireland BIDs 
Pilot

Business Consultancy for Singapore 
River & Preliminary BIDs Model for 
Singapore

Place Making, Positioning, Branding and 
Marketing Work in Wandsworth, Guildford, 
Kent, Melton, Mid Ulster



BIDs Around The World

Canada 
1970’s

200+

USA
1980’s

1500+

England 
2004

200+

Northern Ireland 
2014

5

Scotland 
2007

40+

Mainland Europe 
2000’s

30+

South Africa 
1990’s

50+

Singapore 
2016

1 Pilot BID

New Zealand 
2000’s

50+





SOME OF OUR SUPPORTERS

27





Northern Ireland BIDs

WWW.NIBIDS.ORG 

N E W R Y  
8 7 %  b y  N u m b e r ,  9 2 %  b y  RV 

B A L LY M E N A 
8 4 %  b y  N u m b e r ,  8 8 %  b y  RV 

B E L FA S T  
8 4 %  b y  N u m b e r ,  8 8 %  b y  RV 

S T R A B A N E  
9 5 %  b y  N u m b e r ,  9 8 %  b y  RV 

C AT H E D R A L  Q U A R T E R  
8 4 %  b y  N u m b e r ,  9 1 %  b y  RV 

5 
Successful results for NI BIDs 

including St rabane – The best  

BID result  in the UK! 

5 OUT  

OF 



Northern Ireland BIDs



“People connect 

where they live, 

where they 

spend their 

time, and where 

they spend their 

money with 

what they aspire 

to be…”

THINGS HAVE CHANGED…





If You’re Not at the Table… You’re Probably on the Menu

PLACE MANAGEMENT



THE TOOLBOX

• Business Improvement Districts (BIDs)

– City Centre, Industrial, Destination,Tourism, Property-Owner, 

Creative 

• Town Centre Investment Management (TCIM)

• Asset Management

• Community Infrastructure Levy (UK)

• Tax Increment Financing (TIF’s) 



Is the DBID/TBID & BID Legislation Different?

• Exactly the Same 

Legislation as BIDs

• The BID Area

• Defining the Levy 

Payer

• Setting the Levy



DESTINATION/TOURISM BIDS

• Over £12m in BID Levy

• Over 15,000 Businesses 

Engaged

Some Lessons

• Area/Sectors need to be 

clearly defined

• Tourism – Better 

Partnership Working

• DMO History

• Greater LA/Political 

Involvement

• Resources Required

• Greater Parochialism



TOWN CENTRE INVESTMENT MANAGEMENT 

Need for REIT 

identified in 

Business 

Neighbourhood

Plan

Property is purchased at 

market rates or swapped 

for bonds of equivalent 

value or shareholding

Investor 

Partner is 

selected to 

implement 

REIT

Local 

Authority 

agrees to 

support plan 

with CPO

IPO to raise 

share capital for 

development/refu

rbishment and 

capital 

investment

Rental 

income 

covers  day 

to day 

operational 

expenditure

Overage from out 

performance vs

bond rate of return 

used to meet REIT 

dividend and direct 

investment

Place asset and portfolio 

management team to manage 

and undertake operational 

work. This team would be 

highly performance managed

New Place 

REIT Created

Source: PBA



TCIM Government Pilots

• Dartford

• Weston-super-mare

• Melton Mowbray

• Wales



Melton Mowbray TCIM



Melton Mowbray – Existing Site



Melton Mowbray - Proposed



Melton Mowbray TCIM



Partner & Funding Profile

Partners – Melton Borough Council, Melton Estate, Co-op, Mr Hill, LLEP

Item Value/Cost

Freehold Site Assembly (REIT/TCIM) £22.7m

Lease Site Assembly (REIT/TCIM) £0.3m

Grand Total (Site Assembly) £23m

Intervention Cost (LLEP/Partners) £4m

Additional Value Created Through Intervention £8m

Total Site Value After Intervention £31m

REIT/TCIM Funds £4m



Challenges…….

• Representative v Direct Democracy

• ‘Malls without Walls’
– Controlled Environment

– Ghettoising

• Displacement of Issues

• Making a Place Different or All the Same

• Real Additionality or Replacing Existing Public 

Services

• Committed NOT Coerced

• Leadership



Lessons Learnt

Part of the  Place Jigsaw

Commercial Process - Ability to Plan & Budget

 Independence & Accountability

Tool for Large & Small Locations

Critical Mass & Mandate  leads to Strategic & 

Operational Influence

Concepts Must Evolve & Develop

Not for All Locations 



Thank You For Listening…..

Abraham Lincoln



mo@themosaicpartnership.co.uk

www.themosaicpartnership.co.uk
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