


BOURNEMOUTH COASTAL BID
STRONGER TOGETHER

Bournemouth Coastal BID aims to raise the 
profile of the Bournemouth area as a year-
round destination. We do this by highlighting the 
uniqueness and variety of the individual trading 
districts, supporting your business in doing so. Our 
strategic objectives are to:

The Bournemouth Coastal BID has become an 
increasingly important element of the business 
community over the last 10 years. We have  
played an essential part in raising awareness 
of our offer, improving the environment and 
attracting investment.

The services and projects provided and delivered 
to date by Bournemouth Coastal BID were due 
to an extensive consultation process in 2017 with 
you, the local businesses. This focused upon the 
success of projects delivered by the BID in its 
first term after initially being voted in 2012. The 
Bournemouth Coastal BID is business run and 
working alongside a range of other partners with 
the Board of Directors (drawn from local business 
representatives who work on a voluntary basis) 
have striven over the last 5 years to deliver the 
business plan projects. This newsletter will set out 
what they have made happen and what we now 
need to do going forward.

Whilst the pandemic has meant unprecedented 
challenges for the destination and its businesses, 
we are seeing the ‘light at the end of the tunnel’. 
We believe a joint commitment to continue the 
BID is vital to our recovery and growth. The fact is 
that the tourism, retail and hospitality industry is a 
pivotal part of our economy, providing thousands 
of livelihoods and we are all dependent on the 4m 
plus visitors we attract each year.

• Increase the number of people 
visiting Bournemouth and persuade 
them to stay longer

• Encourage people to explore our 
unique coastal districts

• Improve and develop a distinctive 
experience in all locations within the 
Coastal BID area

• Encourage the growth and 
development of businesses

• Attract more spend and new 
investment into the coastal districts

We work with over 600 businesses and your BID 
levy raises over £500,000 each year to deliver the 
projects that you, the businesses voted for. Your 
commitment has also allowed us to secure a 
further £200,000 plus in external funding.

The Bournemouth Coastal BID originally came 
into being in 2012 and was renewed again by 
business in 2017. The time has now come to ask 
you to do that again. The current term of the BID 
will come to the end of its second five year term in 
June 2022. We now look to you to review our work 
to date and to build upon this by helping us to 
formulate a business plan for the next 5 years and 
by voting “YES” to renew the BID.

Remember that if you choose for the BID not to 
continue then all the work and achievements so 
far will cease in June 2022.

Whilst the pandemic has meant unprecedented 
challenges for the destination and its businesses, 
we are seeing the ‘light at the end of the tunnel’. 
We believe a joint commitment to continue 
the BID is vital to our recovery and growth. We 
also know that the business environment is still 
competitive, Since our last vote other places, 
the English Riviera (Torquay), Lincolnshire 
Coast (Skegness) and the Yorkshire Coast 
(Scarborough) have set up BIDs.

Only you can decide again, to enable us to 
compete with other destinations effectively and to 
be aspirational for our place and our businesses.



Vote “YES” again for the 
Bournemouth Coastal BID 
in March 2022!



CHAIR’S COMMENTS
I became Chair of Bournemouth Coastal BID in 2015 and have 
volunteered my time, energy, and passion into making it a 
vibrant and prosperous place to work and visit.

In times, that were challenging in so many ways, I have seen 
Bournemouth Coastal BID deliver the benefits you wanted 
throughout this second term. The team including the staff 
and the Board of Directors have adapted to support our 
destination and your businesses not only in challenging 
times for the businesses but also through the unprecedented 
times of a pandemic.

Bournemouth Coastal BID has achieved much of what was 
set out in the Business Plan 2017 -2022 and have operated 
a COVID business support service to ensure you received 
eligible grants & funding and promotions to re-boost trade 
& sales. Our focus is now attuned to the re-opening and 
recovery of our destination with support for your business. 
We want to continue to welcome back our visitors, shoppers 
and workers and build on what we had already achieved.

Please take the time to complete the BID Renewal 
Survey and have a voice in how you can help 
us shape your future. We need to ensure that 
the next 5-year plan delivers the benefits and 
campaigns that you want to see to ensure the 
prosperity of your businesses and our destination.

Thank you for your continued support.

PAUL CLARKE
Chair, Bournemouth Coastal BID



What is a Business Improvement District?
A Business Improvement District or BID is an 
arrangement whereby businesses collaborate to 
decide what services and improvements (in addition 
to those already provided by your business rates) 
they wish to make in their location, how they are 
going to manage and deliver those improvements 
and what they are prepared to pay to make them 
happen. This information forms a business plan that 
will be voted upon by all prospective levy payers. If 
the majority vote YES by both number and rateable 
value a BID is created. The BID Company exists for a 
maximum of 5 years and must spend the funding 
raised within the BID area and in accordance with 
the agreed business plan. There are currently over 
300 BIDs in the UK including 7 Tourism/Destination 
BIDs like the Bournemouth Coastal BID.

An Investment In Your Business
This document aims to both review the success of 
the Bournemouth Coastal BID and also offers the 
opportunity to all in the BID area to secure a third 
term. A chance to invest over £3m over the next 5 
years again to secure the firm foundation we have 
laid and to build upon it. Together we can continue to 
improve and compete.

The Funding - Your Money, Your Say
Many places have decided to adopt this private 
sector management model called BIDs, to better 
implement the wishes and wants of their business 
community. The Bournemouth Coastal BID is an 
example of this and is funded by businesses in the 
area that pay a levy. That money is ring fenced and 
can only be spent within the BID area on the ideas 
agreed and voted upon in the business plan. The 
levy has nothing to do with normal business rates 
(these pass straight to the government). Those 
services that public agencies are required to provide 
as part of your business rates are baselined and BID 
money cannot substitute or replace these.

The BID Company
The Bournemouth Coastal BID is run by a 
Board of Directors drawn from local large and 
small businesses from within the BID area. It is 
a private, not for profit, independent company. 
Any levy payer is eligible to become a 
member and can then be put forward to serve 
as a Director of the BID.

The Vote
If you are eligible to pay the levy, you are 
eligible to vote, so you decide. Of those that 
vote, if a majority of businesses vote in favour 
of the BID by number and by total rateable 
value, the levy will be mandatory on all 
businesses in the BID area. The proposal may 
exempt some businesses (e.g. those with low 
rateable values or certain sectors) but they 
will then not have a vote.

What Happens if it is a ‘NO’ Vote?
If you do not vote “YES” then Bournemouth 
Coastal BID will simply cease to exist from July 
2022. All of the services such as local events, 
marketing, planting, Christmas lights and 
added night and day security that are funded 
by the BID will stop.



A ‘NO’ Vote means these and many more 
behind the scenes projects that enhance 
our businesses will stop from July 2022

Over £2.5 million BID levy investment in will be lost 
over the next five years

Funding and services that the BID leverages, 
averaging over £50,000 pa will be lost

Over £100,000 spent each year across all areas. 
Christmas Wonderland would stop and Christmas 
light displays in each area would no longer exist, 
and Christmas events in our trading areas would 
have to be self funded

Over £150,000 funding of Business Events 
Bournemouth (BEB) would stop. This contributes to 
the £34.2m of economic benefit achieved and over 
8,000 bed-nights booked

The pedestals and planters in our trading areas 
would be empty

Boscombe Business Crime Prevention Scheme 
(CSAS) would stop

Our funding of memberships associations like 
BAHA (Bournemouth Area Hospitality Association) 
bringing in hundreds of thousand of tourists 
annually would stop

There are over 300+ BIDs in the UK now and 
Bournemouth would lose ground with other 
destination BIDs such as English Riviera, Isle  
of Wight and Yorkshire Coast

Events attracting over 20,000 people annually

The Bournemouth Coastal BID online, social media 
and digital support

The Bournemouth Coastal Facebook, Twitter 
and Instagram platforms would close along with 
promotion of local businesses and their offers

A powerful business body, representing over 600 
businesses, to regularly lobby on your behalf in 
relation to anything from car parking to COVID 
recovery, will be lost

The work carried out by our Environmental Stewards 
would stop - there would be no more graffiti 
removal, plant watering or waste recycling being 
carried out for our levy payers



Our Achievements
Vote YES for Bournemouth Coastal BID’s 3rd term to 
make sure you continue to benefit for the next 5 years.
Most of our time and effort is spent on providing the services that 
you, our BID levy payers want to see delivered over and above 
those that the local authority provide. Bournemouth Coastal BID 
have invested over £5m delivering business initiatives by the end 
of its second five-year term. We are making a real difference to 
the marketing and promotion of your trading area.

These advances and benefits will continue with new projects 
for 2022 – 2027 but only if businesses vote ‘YES. Overleaf are the 
themes Bournemouth Coastal BID has focused upon over the last 
5 years.



• Christmas Wonderland generating 
footfall of over 3m in 6 weeks 
including over 30 events across the 
coastal villages and towns, 2 Santa’s 
Grottos, and illuminated Christmas 
Trees throughout the areas

• A calendar of events attracting over 
100,000 attendees

• Bournemouth Emerging Arts Fringe 
(BEAF) with over 750 events, over 100 
businesses involved, 450+ creatives, 
950+ workshops and over 20,000 
people visiting

• Easter Bunny promotion involving 
over 100 shops

•  Interactive Digital “Go 
Bournemouth” App was produced

• ‘Year of the Pig 2019’ events

1. Investing
in our communities

West Cliff / East Cliff
• Seed funding BAHA who 

have secured £70,000 
funding to provide training 
and support for hospitality 
businesses

• Support for Business Events 
Bournemouth totalling 
over £150,000 generating 
over £3.2 million additional 
revenue for our businesses 
and increasing overnight 
stays for hotels

• Over 50,000 Tourism 
Brochures produced and 
distributed to hotels

Westbourne
• Westbourne Traditional 

Christmas, lighting the 
shopping areas and 
providing entertainment

• Westbourne Royal Wedding 
Tea Party event

• Extensive planting and 
maintenance throughout 
the year with over 40 floral 
planters and hanging baskets

• New Westbourne website to 
support traders and shoppers

• District & digital branding  
and marketing work

• Support for the Jive  
Vibe Festival

• Bournemouth Easter  
bunny hunt

• Supporting the Great British 
High Street and Independent 
Retailer month, promoting 
Westbourne as part of that

During the 2nd term, our 
achievements include:

Across the whole 
Coastal BID area



Pokesdown
• Christmas tree and lights 

on the Community Green
• Bournemouth Easter 

bunny hunt
• New bins

Tuckton & Hengistbury Head
• Strings of Lights and trees above the shops
• Planting and maintenance of 12 floral 

planters throughout the year
• Bournemouth Easter Bunny Hunt
• Lighting Tuckton Roundabout at Christmas

Southbourne
• Seed funding ‘Shake & Stir, attracting 

over 35,000 people to Southbourne, 
becoming a signature event in the area

• Supporting Southbourne Revival, 
attracting 25,000 people to the area

• Christmas Shopping Guide 
showcasing the fantastic shops and 
hospitality businesses in the area

• Running Christmas events in the High 
Street and the annual Halloween 
Children’s parade

• Supporting Frankenfest in Southbourne 
attracting 20,000 visitors directly to the  
trading area

• Winter and Summer planting in the 
trading area with 20 planters

• Strings of lights and Christmas trees 
above the shops and the large 
Christmas tree on Southbourne Green

Seafront
• Bournemouth Gardens and Sea front light 

installation of Christmas tree illuminations 
and displays. Footfall of over 500,000

• Coastal Vibes 2021 - a series of Ibiza style 
entertainers dotted around the businesses 
on Pier Approach

Boscombe
• Deep cleaning of the precinct
• Illuminations including Christmas Lights in The 

Sovereign Centre and over 20 love hearts for 
Valentines in the High Street

• Festoon lighting on the High Street to enhance 
the environment and to support night-time 
businesses

• 12 new ‘Talking Bins’
• The Easter Bunny promotion involving over 100 

shops across the BID area
• Boscombe ‘Motors by the Sea’ generating over 

150,000 in footfall
• Community Safety Accreditation Scheme 

providing 2 additional dedicated officers on 
the streets, helping to reduce crime and anti 
social behaviour

• Chinese New Year Celebrations
• ‘May the 4th Be With You’ events
• Halloween in Boscombe
• Jazz By The Sea attracting over 5,000 people
• Boscombe Market with over 20,000 visitors 

annually
• Boscombe High Street Wall Mural by Tech 

Moon with over 13,000 views on Facebook and
• Improvements to St Michael’s Underpass near 

to Asda
• Flags of Hope installed on the High Street 

attracting national coverage and recognition
• Boscombe DISC to help reduce business crime
• Installed Composter on the roof of the 

Sovereign Centre

And in the 
Towns & 
Villages



more residents & visitors
During the 2nd term, our achievements include:

Continuing to market Bournemouth and its 
trading districts year round, with emphasis on the 
off season and also business markets. Over £1m 
has been spent on the following:

• Christmas Tree Wonderland
• Christmas in our areas
• Arts by the Sea
• BEAF
• Business Events Bournemouth
• Jazz By The Sea
• Bournemouth App
• Shake & Stir
• Motors By The Sea
• Frankenfest
• Support of Bournemouth Council’s Off  

Season Marketing Campaign
• Floral displays throughout the areas
• Improvements to our trading areas
• BAHA  

(Bournemouth Area Hospitality Association)

During the 2nd term our achievements include:

Working with our many partners to improve the 
experience in our destinations. Much of our work 
during the last couple of years has pivoted to 
supporting our business as we went through and 
are emerging from the COVID pandemic

• Attracting £75,000 from the Towns Fund to 
improve the trading area in Boscombe and 
secure quick wins

• Securing £135,000 from the Council’s ‘Welcome 
Back’ fund to provide additional planting in our 
areas, to clean them and to fund an off season 
Comedy Festival for all of our levy paying 
businesses

• Purchase of a “Green Machine’ to assist with 
maintaining our floral displays, graffiti cleaning 
and helping recycle food waste from our 
businesses to compost.

• COVID support funding of £90,000 secured for 
businesses in the area

• Providing levy payers with discounted PPE during 
the pandemic

• Running marketing campaigns such as Beyond 
the Beach and encouraging people to visit 
businesses safely

3. Inspiring

2. Inviting

people to return



informing & supporting
During the 2nd term our achievements include:

Keeping our businesses informed, networked and 
supported throughout the year on the work of the 
BID, appropriate research and data as well as 
opportunities that arise.

• BID Resilience funding of £50,000 secured to 
cover operating costs so more of your money 
can be spent directly on projects

• Working with BAHA on the development of a 
COVID action plan

• Preferential rates negotiated for BID businesses 
for PPE

• Supported the national #RaiseTheBar campaign 
that urged the Government to give extra help to 
the retail, hospitality and leisure sectors.

• Free legal advice secured for BID businesses
• Participating in RH3 Group meetings and 

discussions, helping to shape COVID19 response 
by BCP Council in partnerships with other BIDSs 
and agencies

• Ran the Monster Hero Safari campaign to 
encourage people to come back into our towns

4. Involving



In March 2022 the Bournemouth 
Coastal BID will need to 
undergo a renewal ballot to 
seek and secure a further 
five years of the Business 
Improvement District. The 
basic principles however will 
remain the same and primarily 
it is all about recovering and 
strengthening the retail and 
hospitality economy.

With that in mind we would be 
grateful if you could complete 
our online survey and return by 
30 November 2021. You can do 
this on our website: 

www.coastalbid.co.uk

Tell Us What You Want 
for the Next Five years

For any other information, please contact Sonia Shaw, Bournemouth 
Coastal BID at sonia@coastalbid.co.uk or 07789 247634

Better Business Distinctive Destination Enhanced Environment Safer Day & Night

Take our survey


